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“It is a positive 
program to help 
our children 
learn, better their 
grades and go 
on in education 
successfully. Many 
thanks to N2N for 
all their work.”

 – Parent

 

 

3



4

About 
Neighbour  to Neighbour 1

Lead our community to an 
improved quality of life. 

Inclusive Collaboration 
Challenging the Norm 

Proactive Life Education 
Innovative Leadership

Integrity
Leadership
Inclusivity

Neighbour to Neighbour (N2N) Centre 
(Hamilton) is a multi-service, not-for-
profit, charitable organization providing 
programs and services that support 
and facilitate individuals and families 
on Hamilton Mountain to improve their 
quality of life since 1986.

N2N offers several programs and 
services to the community, which 
are broken up into three different 
departments:

·  Family Services Department
·  Food Access Department
·  Educational Department

1.1 O v e r v i e w   

The original N2N building on Fennell Avenue (1986) was moved to its present-
day location on 28 Athens Street in 1994.  
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1.2 a Message from the director
The teen years are a period of intense 

growth; physically, mentally and 
emotionally. Despite some negative 
perceptions, teens can be energetic, 
thoughtful, idealistic, and exhibit a 
sense of fairness and equality.  Teens 
are increasingly aware of how others, 
especially their peers, see them and 
are desperately trying to fit in. Parental 
expectations set the tone; however, 
peer pressure can be a huge factor in 
determining decisions for teens. 

Reality checks are a necessity.  What 
we thought would happen organically, 
a conversation between the grade 
7 and 8 students and the high school 
student tutors regarding making the 
transition into high school, never 
happened.  At the end of the program, 
the students suggested that we provide 
an opportunity to have the high school 
students as guest speakers.  Seemingly 
simple questions like “I hear I have share 
a locker next year, how does that work?” 
could have easily been addressed in an 
information session.

We don’t know what we don’t know. 

A discussion at the end of the program 
revealed that most of the students really 
have no idea what the transition into 
high school is going to look or feel like.  
They are hopefully optimistic, but some 
of them have never even experienced 
the rotary system, so it will be adjustment.  
Some of the students are still missing low 
level multiplication and division skills.  
Whether that impacts their successful 
transition into grade 9 is yet to be seen.

By the end of the program, we had 
seen the students exhibit all the traits 
and behaviours we had been warned 
about, but we also got a glimpse of the 
wonderful young men and women they 
will soon become. If we are patient, 
understanding, and learn to listen well, 
we will be able to help them on their 
individual journey.   

Deban Brunette
Director of Educational Programs
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A Message from
The Tutoring Coordinator 2

The Dream
Neighbour to Neighbour has been 

interested in providing a math tutoring 
program for more than 10 years. Math is 
an essential life skill, yet there is so much 
anxiety around the subject. 

In 2005, Neighbour to Neighbour 
sent an Educational Consultant to 
learn about a new math program 
called JUMP Math.  The JUMP Math 
program, developed by John Mighton, 
was having huge success in helping 
students increase their numeracy skills. 
We investigated further and found that 
the HWCDSB was running a program 
for children who were struggling in 
math and utilizing not only JUMP Math 
but were paying university students as 
tutors. Something that we considered 
but could not afford to do. The dream 
would have to wait.

Unfortunately, we lacked volunteers 
and economic resources. However, this 
didn’t stifle our dream; we continued 
to percolate the possibility of a math 
program.

When I started at Neighbour to 
Neighbour in 2012, there was talk of 
one day implementing a math program 
when the right resources became 
available. Being very passionate about 
math I hoped to see the fruition of the 
dream. We continued to speak to the 

issues of math anxiety and found that 
out of more than a hundred reading 
tutor volunteers less than a handful 
of them would feel comfortable 
participating in a math program.

We continued to hear of a need for 
math supports anecdotally. Three years 
ago, we attempted to figure out how 
to provide math tutors at no or little 
cost. We surveyed the folks who use 
Neighbour to Neighbour services and 
indeed there was evidence to support 
the need but as before we did not 
have the resources; human, physical, or 
financial to move forward.

   
Providing a math program finally 

became a true possibility when 
Hamilton Community Foundation 
established the ABACUS grant. Our 
vision for a math tutoring program 
aligned with the grant parameters.

From Dream to Reality
We contacted JUMP Math again 

and were immediately put in touch 
with Benn Goddard, who helped us 

“The most certain way to 
succeed is always to just try 
one more time.”  
        Thomas Edison
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Hailey Capretta
Tutoring Coordinator

navigate the grant for materials for 
the program and how to best use 
them. We looked for successful math 
fundamental programs to model and 
found a few that made sense to us.  
We used that information to outline the 
program’s policies and procedures. 
We established criteria and created 
documents for parents and students: 
participation agreements, FAQ’s, 
permission forms and an application. 

We contacted everyone who 
had ever expressed an interest in 
volunteering either as a consultant, tutor 
or a guest speaker. We reached out to 
both school boards, contacted all our 
key players and set up a stakeholders 
meeting.  It was amazing to see it all 
come together as everyone offered 
resources that helped shape the core of 
the program.  

Once the location of the program 
was established, Annunciation of 
Our Lord School, we were able to 
set a schedule.  Fifteen application 
forms went out to both Westview and 
Annunciation schools. Grade seven 
and eight teachers were asked to give 
application packages to students who 
could benefit from a fundamental math 
program.  

On February 9, 2016 the Neighbour to 
Neighbour Math Success Program was 
launched.  29 students had registered 
for program and 31 showed up.

Victoria (Educational Consultant, left) and Hailey (Tutoring Coordinator, right) 
smile for the camera during a program session 
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Program Details 3
3.1 Program Model 

The Neighbour to Neighbour Math 
Success Program provided grade seven 
and eight students with fundamental 
math support in the form of an after-
school tutoring program, three times 
a week. Utilizing JUMP Math Essentials 
as the basis of lesson plans, trained 
professionals, tutors and mentors 
worked closely with small groups of 
students to improve math skills, build 
proficiency and self-confidence.

Our pilot program began on February 
9th, 2016 at Annunciation of our Lord 
Catholic Elementary School. Our first 
session comprised of 31 students. Each 
student was asked to complete a 
self-assessment to find out how they 
viewed themselves as learners, what 
goals they had for the program and if 
they had any career or future goals. 
This information was vital to the shaping 
of our program as we endeavoured 
to provide content that was both 

beneficial and interesting for the 
students. 

Originally, Neighbour to Neighbour 
had hoped to have access to school 
records to determine this information. 
However, after receiving applications 
forms without consent to freely share 
information back and forth with the 
school, we had to gather the students’ 
prior knowledge within our program. 

To determine what math knowledge 
students had already acquired on a 
topic, each student filled out a pre-
assessment. Students were encouraged 
to complete all questions but were able 
to leave questions blank if they felt that 
they were unable to answer them. This 
provided Neighbour to Neighbour with 
a baseline for prior knowledge. Then the 
students would work in small groups with 
tutors completing JUMP Math Essentials 
lessons. This allowed for students to 

Session Timeline (in order): healthy snacks & socialization - group mental math 
session - workbooks in small groups - clean up and dismissal 
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work at their own pace ensuring each 
individual completely understood the 
material before moving forward. Once 
a student had completed a section in 
the workbook, they would complete the 
post-assessment. 

Pre and post-assessments were exactly 
the same for any given section. This 
gave the Math Success Team the 
ability to see if a student’s math skills 
had improved. After a student had 
completed their post-assessment, the 
Tutoring Coordinator would look over 
their work. The next session students 
were given another chance to look over 
their answers, find any mistakes and self-
correct before moving on to the next 
section. Many students easily identified 
their mistakes and corrected them, 
showing true understanding of the topic.

Volunteer tutors worked with small 
groups of students typically in 3:1 student 
to tutor ratio. This allowed for students to 
better understand concepts, practice 
their skills and develop confidence in 
their math abilities. Students frequently 
offered peers support by helping friends 
stay on task through encouragment and 
explanation.

Additionally, throughout the program 
we had the pleasure of hearing from 
12 guest speakers who exhibited 
diverse career possibilities and shared 
their professional experience with 
the students. In hope of inspiring 
the students, the guest speakers 
demonstrated the many ways that math 
is incorporated in their day to day life, 
while also providing the students with 
valuable life lessons and advice for the 
future.

Did you know?

The N2N Math Success Program did not 
use tests or quizzes. Writing tests and 

quizzes are important as students prepare 
for future academic achievement; 

however they can also be cause for 
anxiety. The focus of our program was to 
build self-confidence, self-esteem and 

math success.

Q: How did you feel about the 
chance to look over your own 
work instead of being graded?

A: “It makes me more 
comfortable because I can fix 
my own mistakes and then I 
can do it again and again until 
I get it right, but if I get marked 
on it then that’s my final 
mark.” 

- Student 
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Students who are 
currently enrolled in 
grades 7 and 8 and 
could benefit from 
fundamental math 
support provided in a 
group setting

Students who are 
able to commit to 
programing on a 
consistent basis, with 
parental consent and 
encouragement to 
particpate

Students who have 
not been identified as 
needing professional 
intervention, and are 
not enrolled in fee-
based math tutoring 
programs (e.g. Ku-
mon, Sylvan)  

The students were selected by the school for the program 
according to the following criteria: 

3.3 Incentives to Participate 
In order to encourage students to 

attend and actively participate on a 
regular basis, the Neighbour to Neighbour 
Math Success Program provided 
incentives. At the end of every session 
each student was given a ballot to fill out 
with their name and the date. Once filled 
out, the students chose one of five jars to 
put their ballot into for a chance to win a 
gift card. During the application process, 
the students indicated what gift cards 
they would be most interested in winning. 

As a result, the program offered gift 
cards from EB Games, iTunes, Limeridge 
Mall, Sports Chek and Cineplex. Each 
gift card was valued at $50. Additionally, 
the students were randomly given bonus 
ballots when exceptional behaviour was 
demonstrated such as helping peers or 
hard work and dedication. Therefore, the 
more sessions the students attended and 
good behaviour resulted in higher odds 
of them winning a gift card at the end of 
program.

The Tutoring Coordinator presents a gift card to a winner (left), and explains the chances of 
winning at the year-end success celebration (right). 

3.2 Admission Requirements 

  As part of the application process, students were required to sign a participation 
agreement. The argeement served as a contract to ensure that students attend-
ed programming consistently, were on time and prepared to learn. It also outlined 
expected behaviour within the program. Parent/guardians were also required to 
sign the contract agreeing to support their child’s learning by encouraging them 
to attend sessions regularly and on time. 
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Demographics by Gender

Demographics by School Board
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By program start in February, there 
were a total of 31 students who 
submitted applications to participate 
in the Neighbour to Neighbour Math 
Success Program: 16 of the students 
from Annunciation of Our Lord and 15 
students from Westview. The numbers 
listed throughout the report reflects 

data from 19 students who completed 
at least 1 post-assessment during 
their time in program. The decrease 
in students is a result of students not 
being eligible for the program, self-
elimination and withdrawal due to 
family commitments. 

3.4 Student Demographics 
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Goals & Outcomes4
The Neighbour to Neighbour Math Success Program is funded by the Hamilton 

Community Foundation ABACUS grant, whose primary goal is to “improve high 
school graduation rates and access to post-secondary education including 
trades/apprenticeship”. 

The grant has 4 pillars: 
1. Academic Upskilling - supporting   
educational  success 
2. Mentoring - counselling and 
encouraging accountability   
3. Goal Setting - aspirational activities 
and tiely information   
4. Incentives - financial and 
motivational encouragements 

These pillars have been used as a 
guide to set the goals and structure 
of the Neighbour to Neigbhour Math 
Success Program and to determine the 
reporting outcomes. 

4.1 Hamilton Community foundation
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Improve their math skills, 
build proficiency and 
self-confidence

1

2

3

4

Acquire knowledge to 
support their successful 
transition into high school

Build relationships to help 
increase “social capital” 
or “support systems”

Take part in mentorship and 
counselling that will help set 
goals and build aspirations 
for potential career paths

to be continued*

* This is an expectation for which outcomes could not be measured, since it would require follow-up with the students 
after their entry into grade 9. We hope to incorporate these outcomes in the 2017 report. 

4.2 Neighbour to Neighbour
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“I think this program is 
really good and I think 
we should send letters 
home maybe and do 
some more emailing 
to parents around the 
school, get more people 
involved.”

- Student 

“They want us to find our 
corrections on our own, so 
instead of them just telling 
us, if we find it on our own 
we learn from it and then we 
won’t do it again.” 

- Student 

“I liked being able to 
have the opportunity to 
relearn everything that 
you’ve missed before. ” 

- Student 
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Student Progress5
Topic: Operations and Multiplication 
• Place value • Order of Operations    
• Multiplication

5.1  A s s e s s m e n t  # 1

On average, students scored: 

57%

92%

on the 
pre-
assessment

on the 
post-
assessment

&

&

change in average score

+36%

Survey  Responses

% students who reported feeling comfortable with the 
material covered in the assessment.

69%
Pre-Assessment

76%
Post-Assessment
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5.2  A s s e s s m e n t  # 2 Topic: Patterns and Equations
• Patterns • Solving equations 
• Word Problems

On average, students scored: 

66%

92%

on the 
pre-
assessment

on the 
post-
assessment

&

&

change in average score

+26%

Survey Responses

% students who reported feeling comfortable with the 
material covered in the assessment.

66%
Pre-Assess-

64%
Post-Assess-
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Topic: Fractions and Decimals 
• Converting fractions    • Equivalent fractions
• Adding/subtracting fractions    • Decimals 

On average, students scored: 

62%

84%

on the 
pre-
assessment

on the 
post-
assessment

&

&

change in average score

+22%

Survey  Responses

% students who reported feeling comfortable with the 
material covered in the assessment.

61%
Pre-Assessment

78%
Post-Assessment

5.3  A s s e s s m e n t  # 3
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Survey Results 6

Statements Before Program After Program Change in %

I enjoy math. 48% 65% +17%

I feel comfortable asking 
for help in math. 58% 73% +15%

I feel comfortabe 
answering questions 
in class.

53% 63% +10%

I use math everyday. 53% 80% +27%

Statements 

My child enjoyed 
attending the 
Neighbour to 
Neighbour Math 
Success Program.

My child talked 
positively about 
their experience 
in program with 
family/friends.

My child’s skills 
have improved 
since being in 
the Neighbour to 
Neighobur Math 
Success Program.

My child’s self-confi-
dence has increased 
since being in the 
Neighbour to Neigh-
bour Math Success 
Program. 

Post-
Program 
Survey 
Results

74% 74% 74% 66%

6.1  S t u d e n t  R e s u l t s

6.2  P a r e n t  R E s u l t s

   Surveys are a crucial part of our program; they give us insight into the participants’ 
experiences. Throughout the program, we attempted numerous survey styles to en-
gage the students and garner the most information. We quickly realized that the 
students were not very forthcoming on written surveys. Speaking to the students, we 
suggested other forms and settled on verbal surveys. We conducted individual inter-
views and group discussions, giving students an opportunity to express concerns and 
suggestions in a safe and respectful environment.



19

“I was improving in my 
math so I said, ‘this is 
really helping’, so I kept 
coming and got better 
grades.”

- Student 

“From a parent’s perspective, 
I thought the program was 
fantastic.” 

-Parent

“I’ve been doing better on 
tests and work that my 
teacher has been giving 
me. At first, I thought that I 
wouldn’t have known how 
to do fractions and then I 
learned this method how to 
do it right and I actually did 
really good on a test.” 

- Student 
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Volunteers 7
Neighbour to Neighbour takes pride in 

all of our hard-working and dedicated 
volunteers. The Neighbour to Neighbour 
Math Success Program was pleased to 
have a total of 18 volunteers offer their 
prior knowledge and their practical 
experiences to the pilot program. 

Our volunteer tutors worked with small 
groups of students and occasionally 
provided one-on-one support. The 
tutors helped to create an interactive, 
safe environment where students could 
comfortably ask for help.

 
Our Educational Consultants brought 

their passion for teaching and their 
knowledge of the current curriculum. 

Volunteer Occupations

They provided students with tips and 
strategies and started the sessions with 
mental math exercises.  

Tutor Responsibilities: 
To be a part of the program tutors must:

• Enjoy math and working with students 
in grade 7-8
• Sign a Confidentiality Agreement 
before commencing duties
• Undergo Policies & Procedures Training
• Follow program policies and 
procedures provided by the Neighbour 
to Neighbour Math Success Program
• Attend programming on a consistent 
basis
• Participate in the Success Celebration

7.1  R o l e s  &  R e s p o n s i b i l i t i e s 

7.2  VOLUNTEER Demographics
Volunteers - “How did you hear 

about the program?”

N2N



21

Hours Donated
290 by our math 

program 
volunteers 
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Guest Speakers8
Throughout the program guest 

speakers were invited to share their 
diverse career and professional 
experiences. These talks served to 
inspire the students and got them to 
think about how math is incorporated 
into day-to-day life. 

In addition, the guest speakers offered 
valuable advice to students surrounding 
volunteer work, acts of kindness and 
succeeding in their passions. We would 
like to thank all of the guest speakers 
for donating their time to inspire and 
motivate the students in the Neighbour 
to Neighbour Math Success Program. 

Paul Beattie
 Access Mohawk ,

Educator
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Blair Mochrie
 Manager of Trade Services, 

University of Toronto

Nadine 
Wellington 
McMaster University Teaching 
Assistant & PhD Candidate

Dan Holstein
 Life Coach and 

Business Consultant,  
ActionCOACH 

Ryan Dickson
Professional Athlete and 
Motivational Speaker

Katrina VandenBerg 
& Erin Schiestel

 Head Bakers, 
Earth to Table: Bread Bar 
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Kevin Vander 
Meulen

Professor of Mathematics, 
Redeemer University College

Judi Davies
Co-Founder of Stuff the Bus,

Neighbour to Neighbour Volunteer

Debbie 
Morin-Farraway
Financial Literacy,
Neighbour to Neighbour Staff

Chad Ingles
 Chief Operating Officer,  

Factor[e]

Meg Smith
Senior Designer, 
Factor[e] & Ladies Learning 
Code 
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“I was inspired by what 
the guest speakers came 
in to say.”

- Student 

“I enjoyed the one with the 
cookies, with the bakers, best 
cookies. I understand more 
about mass and measuring, 
and how fractions help with 
baking.” 

- Student 

“I think the guest speakers motivated the 
kids a lot; it offered a lot of variety to their 
learning; it made things more general 
rather than focusing in on math all the 
time; they got to learn about practical, 
real-world things… you could see the 
engagement in the kids eyes, they were 
absolutely riveted.” 

- Tutor
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Celebrating Success9
To recognize the students’ efforts, the 

commitment of the volunteers and 
the support of the guest speakers and 
the community we held a Success 
Celebration.

The Neighbour to Neighbour Math 
Success Program held its first Success 
Celebration at Annunciation of our 
Lord Catholic Elementary School on 
June 2nd, 2016. Hamilton Community 
Foundation ABACUS Grant, members 
of the school community, parents, 
volunteers, board staff and media were 
invited to the presentation to honour 
the students’ progress.

In preparation for the celebration, 
the students made each tutor and 
guest speaker a special hand-
made thank you card as a token of 
appreciation and gratitude. The thank 
you cards were handed out during the 
celebration. In addition, the five winners 
of the $50 gift cards were called one-
by-one and presented with their prize.

Throughout the entirety of the 
program, students were given the 
opportunity to share their perspective, 
either individually or groups. One theme 
was abundant; every student wanted to 
win a gift card. As a surprise, Neighbour 
to Neighbour awarded every student 
with a $25 gift card for participating 
in the pilot program. The gift cards 
were selected based on the student’s 
preference. 
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“When we were multiplying 
a few weeks ago, I finally 
understood how the order 
goes. Instead of doing it 
mumble jumble, I learned 
how to actually do it and 
it’s not that confusing 
anymore.”

- Student 

“I made a commitment to 
come every week so I think my 
multiplication has gotten better 
because in class sometimes 
they’ll let me use a calculator, 
but I’ll just do mental math, so 
I’ve improved on that.” 

- Student 

“I started meeting 
other people from here, 
and then it’s just like 
everybody hangs out 
now and nobody is left 
out.” 

- Student 
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“My tutor just says funny 
stuff while we’re working. 
I remember when I was 
trying to work on order of 
operations, he told me how to 
do it properly and explained 
it, so that way I would 
understand it better.”

- Student

“This is a fabulous program 
to help kids in subjects they 
have difficulty grasping.”

-Parent

“It’s made me more confident 
and try harder. I work on 
something that I didn’t get 
or work hard enough on, 
and I’m trying it again so I 
understand it better.”

- Student 
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Thank You10

Lauren Reny
Liam Brunette 
Maxwell Gyimah
Nadine Wellington 

Nilsu Altin 
Ruilin Tang 
Valerie Pouget

Jump Math Essentials

Principals 

Volunteer Tutors

Engagers

Ben Goddard   Frances Argo

Victoria Cairns 
Suzette D’Aoust
Glynis Caldwell

Amerina Ciuffreda
Christina Scheben

Ahmad Musa
Barb Ellis
Chris Ji
Gabriella Morillo

Joe Curto Mike Des Jardins Sarah Tracz

Hadi Musa 
Han Vo*
Howard Greene 
Kieran Davis

Josie Pini - Annunciation of Our Lord Catholic Elementary School (HWCDSB)
Joanna Crapsi - Westview Middle School (HWDSB)  

On behalf of the Neighbour to Neighbour Math Success 
Program, we would like to thank the Hamilton Community 
Foundation Abacus Grant for providing funding for the 
program, and Jump Math for funding the materials. We 
thank all of our community supporters for their advice and 
counsel, and our volunteers for sharing their time and talent.

Major Funder 

Consultants

Tracey Trofimenoff
Paul Beattie 

Special ConsultantsN2N Educational Consultants Professional Consultants

*Special thanks to Han Vo for lending her video production skills and Remo Del Col for providing additional photos.
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Reflections 
& future plans11

Most of the students participating were 
in grade 8.  At the Success Celebration, 
we invited them back into program 
next year, as participants or as tutors.  
We would like to continue to support 
the students and discuss their transition 
into high school so we can collectively 
evaluate the outcomes of the program 
and make adjustments as needed.

The grade 7 students indicated 
that they would be interested in 
participating next year.  We hope that 
they will return.  Their past experience in 
the program should provide them with a 
level of self-confidence that will benefit 
themselves and the other students.

The JUMP Math Essentials Program 
is a wonderful tool to assess student’s 
prior knowledge, reinforce what they 
know, and advance them accordingly. 
We noticed that when the student’s 
classroom work matched what they 
were working on in program, they really 
exceled. Next year, we see benefit 
in offering not only the fundamentals 
provided by the JUMP Math Essentials, 
but also homework help.  We will 
endeavor to provide both supports 
through programming at Annunciation 
of Our Lord School and at the Hamilton 

Community Food Centre. 

We launched the program with an on-
site Tutoring Coordinator (staff) and two 
Educational Consultants (volunteers). 
We will need the additional on-site 
facilitator (staff) that we originally 
planned for, who will help with tutoring 
and fill in if the Tutoring Coordinator or 
key volunteers are not available. 

We originally proposed starting the 
new program in October 2017.  We 
actually anticipate starting the program 
in January or February 2017 based on 
a few factors. We will need time to 
establish a schedule with the Hamilton 
Community Food Centre as the Centre 
is doing a soft launch in the fall of 2016 
and should be completely up to speed 
by January 2017.

We need time to engage local high 
school students.  We were disappointed 
that we could not connect with staff 
at St. Thomas More or Bishop Tonnos.  
We were able to connect with a 
guidance counsellor at Westmount who 
posted information that brought in two 
volunteers.  A Neighbour to Neighbour 
student volunteer from Westmount 
recruited two friends and a math 



teacher from Sir Allen MacNab was 
able to recruit one student volunteer for 
us.

It has been our experience that 
schools are not prepared for third-party 
programing at the very start of the 
school year.  They need time to get up 
and running and get everyone situated.  
We need time to hold meetings with 
all parties, distribute application forms, 
contact parents, recruit volunteers and 
train staff. We feel that offering math 
fundamentals with a homework help 
component will enhance the overall 
outcomes of the program and provide 
the support needed as expressed by 
the students and their parents.  

The students, tutors and staff found 

that the length of the pilot program, 
15 weeks, was appropriate.  Holding 
sessions three times a week was 
debated by the students, but offered 
them the opportunity to participate at 
least twice a week if extra-curricular 
activities were going on. 

The Neighbour to Neighbour Math 
Success Program presented many 
new challenges that we navigated 
successfully. We look forward to the 
opportunity to continue to learn and 
grow with the students.  

Deban Brunette
Director of Educational Programs

Deban (Director of Educational Programs, left) and Kevin (Guest Speaker, right) 
at the Success Celebration in June
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